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Enhanced relationship among stakeholder, for
instance, the County Government officials such as
Ward administrators, Members of Kilifi county
assembly, Member of parliament's office
Magarini sub-county, CDF Magarini, NGAAF
office, youth and other stakeholders who have
created a collective voice in supporting
community agendas on youth inclusion and
representation in leadership and decision
making, accountability of government officials
and spaces for young women leadership.
The theatre aspect has strengthened the capacity
of other theater groups in the community who
are now using it as a tool of educating other
communities such groups include Marereni CBO
and Randa in Sosoni. Thespians of both Kilifi land
Mombasa counties have been able to reach out to
a wider number of communities and create
awareness on various issues.
The use of social media platforms mainly Twitter
has created a vibrant platform for both youths
and duty bearers to engage and act on raised
issues.
Citizens of Shanzu have been able to use
scorecard as a medium to gauge and push for
quality service delivery on matters health and
hence improvement in service delivery
Citizens were able to know the budget and how
to follow up on the implementation to the



Expected (as
stated in the
annual work
plans of the
partners.)
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Actual (reality as noted
after implementation.)

ground, and more importantly how the rest of the
citizens will participate to ensure checks and
balances of the community projects.
Through networking Kwacha, Afrika has been
able to be part of a secretariat team within the
Coast Civil Society on Human Rights and Security,
and also supported in the fundraising for
Mombasa County Governance Network general
activities.

Describe in what way the intervention has supported the attainment
of the objectives and outputs of the Project Document.

Governance
Department
Objective.
To build leadership
capacity and skills of
youth for them to
advocate for their
on all issues that
concern them.

37,000
individuals
{19,000
m/18,000 f}
were expected
to gain
knowledge
skills and
information on
lobbying and
advocacy, civic
education,
budget process
in Kilifi and
Mombasa
counties and
as well as
youth
engagement on
matters of
development.
through focus
group
discussion, and
forums,
community
outreach, and
seminars

8,260 Individuals
{4,565m/3,633f,
62pwds} acquired
skills and knowledge
through focus group
discussion, community
outreach, and forums.

The governance department, one of the key pillars in kwacha Afrika,
has taken the initiative of diffusing civic education to the community
and other issues concerning societal developments, through different
project areas. Under the Governance department Kwacha Afrika in
2019 has been able to work with Uraia Trust in the implementation of
Uongozi Bora Community initiative and Afya Yangu, Wajibu Wangu,
also through Forum Syd ESA. Kwacha Afrika is currently implementing
Najihusisha Youth Initiative in Kilifi and Mombasa counties
respectively. Kwacha Afrika has been able to work with ActionAid
Bamburi LRP through the implementation of youth in governance
project as well as the ongoing Timiza Ahadi Youth Initiative supported
by USAID and Ukaid under the Ahadi Program.
Despite development efforts by diverse actors and the difficulties
faced by the Kenyan citizens' society, most especially in Mombasa
County, the organization has been working with this community
where little development is incurred, to execute its departmental
objectives and programs using the following strategies to ensure
efficiency in the dissemination of relevant information as mentioned
below:





Community Outreaches
Meetings
Training and capacity building
Social Accountability initiatives
Forums among others

The essence of using the above-mentioned strategies is to display the
contents and enhance the participation of citizens, therefore giving a
chance the participants to also see the actual sense of what is going on
in reality. These and much more are depicted in the following
documentation which unfolds the happenings that took place during
the year 2019.
Four major projects were implemented under the governance
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departments running through 2019 and thereafter several objectives
and goals have been met. These projects/sub-programs included :
Uongozi Bora Community Initiative: This project was supported
by Uraia Trust with the main focus looking into assisting citizens of
Mombasa County in Nyali and Kisauni sub-counties with practical
mechanisms to participate in political and governance processes
while monitoring the performance of County government and
demand accountability in service. The project implementation of
incorporated the use of social accountability tools most specifically
social audit, and sustained civic education targeting the residents
of Kisauni and Nyali sub-counties respectively. The project
incorporated the use of sustained civic forums which mainly seeks
to bring onboard duty bearers and community members into
having engagement on matters on key developments within their
communities. The use of civic education has enabled community to
come up with civic actions that have ensured services are delivered
for instance: a case in Junda where as a result of the sustained civic
action forum conducted on the previous civic actions on street
lights and garbage collection, Junda street lights were repaired and
a dump site designated where communities can dispose their
waste. This was as a result of the increased knowledge and followups done by the ward administrator, area chief, and the Junda
community member.
1. As a result of the increased knowledge on sustained civic action
forum done in Mkomani, a youth committee was formed to
follow up on street light issues which have become a key
concern in the area hence causing an increase in insecurity
issues. Moreover, a meeting was also scheduled to take place on
11th October 2019 comprising of Assistant county
commissioner Nyali, ward administrator, area chief, youth and
community representatives to meeting the CEC land to discuss
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deeply on the land issues at Mkomani for the construction of
the social hall civic education program where training of civic
educators to people to execute the program into sensitizing the
community on issues of good governance, devolution,
constitution and the role of the citizens in participation in
voting is embraced. In 2019 a total of 53 community activities
have been conducted.
2. Najihusisha Youth Initiative: Najihusisha Youth Initiative is a
youth-focused project being funded by Forum SYD and
implemented by Kwacha Afrika in two counties, (Kilifi and
Mombasa) targeting two sub-counties in each County namely
Magarini, Malindi, Kisauni, Nyali Sub-counties by 2020. The
project aims to ensure there is meaningful youth participation
in county processes and engaging with duty bearers to enable a
favorable environment for public participation and linkages in
key activities. Throughout the project implementation key
aspects of the intervention were adopted, these included:-,
linkages of youth with duty bearers, engagement of
communities and collaboration with the Government during
implementation of the planned project interventions such as
community awareness theatre outreaches, youth development
clinics, theatre outreaches, county budget processes, and
quarterly stakeholders meetings. All these activities have
greatly contributed to an increase in levels of awareness in the
community, youth participation in county affairs hence
enabling the project to achieve its objectives of promoting
inclusivity of the youth in decision making. The project has
enhanced the relationship among stakeholders, for instance,
the county government officials such as Ward administrators,
Members of Kilifi county assembly, Member of parliament's
office Magarini sub-county, CDF Magarini, NGAAF office, youth
and other stakeholders who have created a collective voice in
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supporting community agendas on youth inclusion and
representation in leadership and decision making,
accountability of government officials and spaces for young
women leadership.
3. Youth in Governance Project: The implementation of youth in
Governance project supported by ActionAid Bamburi LRP
seeks to promote youth participation in governance and
accountability in Mombasa and Kilifi counties targeting
marginalized youths of Kisauni and Malindi sub-county
respectively, with key activities in this project seeking to
empower the youth with necessary knowledge and information
on good governance and Youth participation in leadership. The
project intervention seeks to bring out accountability and
better service delivery from the duty bearers to create an
equitable society where marginalized young women and men
living in poverty and exclusion access county government
opportunities. Some of the key activities conducted included:Leadership and Management Training for youth groups
towards building strong youth organizations, Linkages of
Youth Micro Enterprises- to Support youth-oriented micro,
small and medium enterprises to develop linkages with large
enterprises, Holding of quarterly radio talk shows and live
feeds in Kilifi County for amplifying advocacy efforts on wealth
& employment creation opportunities for youth & presentation
of charter of demands on the same. Strengthening of Ward &
Sub- County level citizen forums to oversee public
participation, inclusion of W/PLIPE GRPS priorities and
monitoring of implementation of projects within their wards
and finally Worked with local media to hold interactive
discussion on ADP/CIDP implementation and inclusion of
community priorities, other documents like SDG's and Vision
2030. With these activities, youths of Kisauni in a community
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forum developed two memoranda’s in regards to the Mombasa
County Finance bill and Mombasa County budget estimates for
the FY 2018-2019. The memorandums entailed the inputs of
the youths on the various sector of the county government
regarding developments. With the intervention of leadership
and management training, the youths in Mwakirunge were able
to form a key community group in which they registered it with
the main purpose of creating a critical mass of influencers in
regards to access to economic opportunities as well as ward
development initiatives within their communities.

4. Afya Yangu Wajibu Wangu: This project seeks to empower
the citizens with necessary knowledge and information on
the constitution especially on the fourth chapter concerning
health rights with regards to how they can actively and
meaningfully engage in Governance as well as participate in
development matters within the county. The project also
enhances the communities to demanding action in the
running of their county health services as well as holding
duties bearers to account, capacity build the health
facilities committees not only to deeply understand their
mandates but also lobby and advocate for quality service
delivery within the health center. The project is currently
being implemented in Kisauni and Nyali Sub-counties in
Mombasa County respectively. The project commenced in
October 2019 with key activities being implemented being
the inception meeting and training of civic educators as well
as Health Facility Management Committees. So far civic
education have been taking place in the two sub-counties
with numerous issues being addressed and community
members taking key actions to influence better service
delivery on health within their wards. Some of the key
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actions taken by the civic education groups in the different
wards include: - People living with disability from Ziwa La
Ngombe requested the ward administrator for ziwa la
ngombe ward to coordinate with the relevant health
department to consider the improvement of roads towards
the facility to make it accessible during the rainy season.
Junda community members made a follow up on the Junda
Bengala drainage system to the department of roads and
infrastructure Mombasa county. This is because of the poor
drainage system that causes stagnant water resulting in a
breeding point for mosquitos hence causes malaria. These
and many more were as a result of quality civic education
done to community groups within the wards. As a result of
increased knowledge and capacity building done to the
HFMC of Maweni, kongowea and Junda dispensaries on
health rights and social accountability, they have now
embarked on taking some social accountability initiatives
that will improve health service delivery at their respective
health facility.
5. Tekeleza Ahadi Youth Initiative: This project seeks to
empower the youth, women, and people living with disabilities
with the necessary knowledge and skills on how they can
actively participate in the public expenditure management
cycle in Mombasa County. Through this project, Kwacha Afrika
will ensure that youths, women, and people living with
disabilities inform county priorities by actively participating in
county development forums, evaluate completed projects,
demand quality service delivery through the of use social
accountability platforms, and as well champion good
governance through lobbying and advocating for spaces of
representation, therefore contributing to improved county
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service delivery. This project anticipates that it will contribute
towards improved wellbeing of the youths/and general target
communities within Mombasa County. A total of 9 activities
were conducted during the project period of the year 2019
since its inception on 26th November, activities done include an
inception meeting, 7 sustained civic education magnet theater
and ward-based civic educators T.O.T training. The inception
meeting sought to increase the knowledge of participants on
the project interventions and allow the participants to support
and take ownership in regards to project implementation.
During the implementation period, a T.o.T training for civic
educators was conducted targeting 75 T.O.T the main objective
of the activity is to strengthen the capacity of civic educators to
assist citizens and communities within their respective wards
to engage effectively in Public Expenditure Management Cycles
and governance processes in Mombasa County. Lastly, 7
community outreaches were conducted in different wards
within the county the main objective of Increasing Awareness
of Mombasa County citizens on the PEM cycle concerning
devolution, citizen participation and service delivery in
Mombasa County. During the implementation period, the
following outcomes were realized: As a result of the increased knowledge on issues of PEM
processes sustained civic education using magnet
theatre outreach, citizens from Junda Kilalapa formed a
team of 10 people to start engaging with duty bearers
particularly the ward administrator on issues of the
county budget and how citizens' issues can be
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considered in the county budget.
 As a result of the increased knowledge of civic
educators, they developed action plans and some of
them have started engaging citizens on the PEM process
in their respective wards such as Bamburi ward and
Shanzu in Kisauni Sub County.
 As a result of the increased knowledge of the civic
educators, they developed action plans and some of
them have started engaging citizens on PEM process in
their respective wards such as Bamburi ward and
Shanzu in Kisauni sub-county
Peace and Security Program
Peace and Security
Program.
The objective of this
program seeks to
create awareness
and equip youths
and communities
with knowledge and
skills on
Peacebuilding and
conflict mitigation
for social justice,
peace and security.
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14,000
individuals
{7,000m/7,00
0f} were
expected to be
sensitized on
early warning
and early
response to
conflicts,
insecurity, and
violent
extremism,
through
forums,
community

4,238 individuals
{3,107m/1,731f}
acquired skills and
knowledge on early
warning and early
response to conflicts,
insecurity, and violent
extremism through
community outreach,
forums, training and
duty bearers
engagement.

Over time CVE and conflict matters have continued disfranchising
security matters in different parts of Kenya including Kilifi making
local communities to do carry a burden of security incidences due to
unknown attacks and killings that have claimed several lives and
destruction of property. This has not only created a threat to the
communities within the county but also fear and uncertainty to the
general public. As time goes by, there has been a paradigm shift in
matters of CVE and conflict in Kilifi from major planned attacks to
homegrown gangs which have terrorized citizens in rural areas such
as Dakacha and Mulunguni in Magarini Sub County. This has further
threatened and infringed the rights of citizens hence diminishing the
interests of investors and traders in the mentioned areas.
As a response measure to these menace; Kwacha Afrika with the
support from USAID through Act Change transform has been
implementing the SICOPET project in Kilifi targeting Magarini and
Malindi sub-counties to create awareness and engage the communities

outreach, duty
bearers
engagement
and training.

and stakeholders on matters CVE and conflict to mitigate the threat of
violence Extremism and to ensure peaceful co-existence among the
communities. Given the nature of these issues; different strategies
have been put into place throughout the year ranging from
Participatory education theatre, Dhome sector dialogues, peace cafes,
Youth festival, and round table discussions aimed to engage the reach
target in meaningful discussion as well as providing platform where
youth and communities can discuss openly and evolve long-lasting
solutions.
Some of the success and outcomes from the interventions include:Outcomes
 The project has facilitated the formation of the Malindi subcounty CVE engagement forum which has created an avenue
for discussion and future engagement. Moreover, this forum
has brought on board different stakeholders ranging from top
Government officials such as Deputy county commissioner,
OCPD, DCI, civil society organizations, media house and other
key peace actors hence creating a good stakeholder network in
the security fraternity.
 The project has also greatly contributed to the revival of the
Malindi sub-county community policing which is a great entity
in realizing peaceful co-existence in the community. Its revival
has seen several community and security meetings and barazas
being conducted in the community hence minimizing conflicts
that could have cost the citizens in terms of enjoying their
rights. Some of the areas where these interventions have
created impact include Goshi and Mijomboni.
 As a result of the formation of groups and CBOs through the
project such as Marereni youth Vision, Randa CBO, United
Malindi Arts among others; some of the groups and CBOs have
started fundraising to get funds to engage more youths on CVE,
Conflict and development matters and through their effort,
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United Malindi Arts received a grant of 200,000 from Search
For Common Ground to implement CVE and conflict activities
within Malindi sub-county.
 Youth have changed their mindset and behavior on issues
conflict and CVE and some have joined youth groups to engage
in development issues. This is evident in Lango Baya where two
youths who were a key part of the robbers in the community
have joined Imara Lango baya youth group
 There is an increased knowledge level of the participants on
issues of conflict mitigation and CVE among the communities;
this has resulted in a reduction in community conflict for
instance robberies in Sosoni in Magarini Sub County. This
evidence from the discussions with some of the community
members and local administration from the various areas of
project implementation
 The activities have also strengthened the partnership and
collaboration
with
stakeholders
particularly
local
administration, which has resulted in the sharing of work plans
to create synergy with stakeholders for a common course.
Youth Extravaganza festivalThis is one of the major events of the project which was done on 31 st
May 2019 at Marafa Ward in Magarini sub-county. The main aim of the
event was to create a platform where youth artists can showcase their
potential of using arts as a tool for educating the community on issues
of CVE and conflict. Moreover, the event also focused on encouraging
youth to use talent as an alternative for income-generating to reduce
their chances of being lured to join extremists groups. The following
outcomes were realized:
 The event has created a caliber of youth artists who can
address issues of CVE and conflict using arts such as theatre,
songs, and graffiti among others. This was evident during the
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festival on how youth were presenting their themed items.
 Through the event, youth have been linked with different
stakeholders such as Government both National and County,
media houses among others which will further support youth
in dealing with community gaps as well as uplifting their
talents.
Justice for Peace Project.
Kwacha Afrika, through the support of Search for Common Ground,
has been implementing Justice for Peace project in the Coastal
counties of Kenya; with objectives of preventing violent extremism
through constructive engagement between criminal justice sector
actors and communities at risk and to increase the effectiveness and
inclusiveness of community peace and security efforts involving
vulnerable and marginalized youth respectively. Through the
engagement, Kwacha Afrika has mainly used Participatory Educational
Theatre methodology to create spaces of engagement in regards to
matters of peace and prevention of violent extremism during the
activities undertaken.
The key activities objective were to:1. Increase access to and trust in Justice Systems by at-risk
communities of target counties within the coast region.
2. To enable the community to discuss topics related to the
criminal justice system and the CT legislation framework and
processes, human rights, peace, and security.
3. To provide citizens with reliable information about technical
topics while providing a unique opportunity for at-risk
community to interact and share their concerns with criminal
justice actors in a safe space which will be mutually enriching
experiences for both criminal justice sector actors and at-risk
communities to humanize and better understanding each other,
gradually overcoming stereotypes and reducing mistrust.
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A total of 11 activities were done throughout the project phase in
the year ending December 2019. These were structured forums
and town hall meetings consisting of both judiciary
representatives, Court User Committee members, Community
Influencers from at-risk communities and security personnel.
Some of the themes discussed during the activities included but
not limited to :
 Factors that drive youths into violent extremism.
 Understanding police laws and reforms and how they affect the
community members.
 Plea bargain aspects during court processes
 Pota law (Prevention of Terrorism Act 2013).
During the project period, the following outcomes were
realized and hence contributed to the success of the project.
These include the ability of community members to show a
change of knowledge on the local conflict and instances of VE.
Changes in mutual respect and trust between the community at
risk and the justice actors within their localities. Increased level
of satisfaction of community members with the use of
Participatory Theatre for Change during the activities.
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Theatre Department
Theatre
Department.
Objective.
To Support youth to
develop their talents
to create awareness
in the community on
social issues and
improve their
economic status.

42,000
individuals
{20,000m/22,
000f} were
expected to
gain
information
through
Participatory
Education
Theatre
engagement.

5,594 individuals
{3,359m/2,235f}
acquired skills and
knowledge through
Participatory
Educational Theatre
performances.

The theatre department uses theatre as a tool to sensitize the
community on different issues affecting them (community). The
troupe performs dramatized items like choral verses, plays and skits,
narratives and songs to convey messages to the community. The
department's strength lies in its ability to promote community-led
solutions to youth problems using the medium of participatory
educational theatre (PET). The theatre crew/thespians have been
educating the community on issues of land, constitution,
environmental conservation, health gender, and disability and
governance, averting violent extremism among others. This year
Kwacha Afrika has been able to mentor more youth groups into
creating vibrant youths in addressing matters of concern as implied in
the programs and projects implemented respectively. Some of the
youth groups Kwacha Afrika has been working with include the
Exodus Theater group and Kuza Arts Youth Groups among others.
Kwacha Afrika was also represented in the Democracy and Human
Rights festival held at the Kenya National Theatre Nairobi supported
by Forum Syd ESA. These activities were conducted mostly in
Mombasa County and Kilifi County respectively. The items presented
during these activities included choral verses, narrations, and a short
skirt.
The several verses and skits have been developed to cater for a
different project. These (verses) are used to educate on women
empowerment, youth against violent extremism, good governance,
leadership and upholding democracy.
The narrations in verse and skits quoted chapters from the Kenyan
constitution that gives community to follow up on governance and
county development. These were narrated since most community
members do not read the constitution hence do not know their rights.
Also, the emergence of radical groups and attitudes among youths
were taken into consideration when it comes to countering violent
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extremism and several skits, plays, and choral verses engaged the
youths on those issues, both in Kilifi and Mombasa county in general.
The Kwacha thespians during the project year have been able to
engage community members with verses, skits and play targeted to
create awareness on the project objectives as intended, the little
theatre enacting different themes and showcasing immense talent and
also to promote economic empowerment. The theatre model was well
received this year with the Kwacha Thespians participating in joint
activities with partners organization has raised incredible bar on the
performance and skills of the thespians, some of the activities include
Democracy and Rights Festival in Nairobi, two major commercial plays
which were done at Bombolulu workshop and cultural center,
Mombasa Advocacy Forum, Justice and peace project supported by
Search for Common Ground and Public consultative forum on Huduma
Number supported by Huria.
Some of the outcomes realized as results of the theatre department
intervention include: Improved capacity of theatre members on delivery of key
information to community members through Participatory
Education Theatre.
 Increased level of awareness of community members on
different projects undertaken by the organization through the
use of P.E.T.
With several engagements done by the intervention of theatre in
different aspects a total of 5,594 {3,359 Male, 2,235 Female}, as well as
62 PWD's {35 male, 27 female}, were reached respectively
Challenges faced during implementation of the Projects:
 Delay in the disbursement of funds has affected the
implementation of the set activities within the desired
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timeframe, this has led to the cancellation of some activities
hence losing trust with stakeholders but through the
engagement with the duty bearers, we have been able to come
in agreement with stakeholders and push the activities.
 There have been high expectations from the duty bearers and
other partners from the projects implemented in terms of
supporting community events and interventions during the
year. This has been a challenge for the projects because of
limited resources that have hindered the number of activities
that might support community initiatives put in place by the
duty bearers.
 Minimal fundraising initiatives have affected the
implementation of other program areas within the
organization.
Networking and Partnership:
Over the past year, Kwacha Afrika has made immense strides in
ensuring that its networks and creates stronger partnerships with
together with CSO's and government respectively. Kwacha Afrika is
equally represented in several networks within the Mombasa county
and beyond which include Mombasa County Governance Network,
Mombasa Security Network, CLNSA(Coastal Land Non-State Actors),
CSO's Network on Security and Human Rights, Kilifi GBV Network and
Eco-Network. During the year through networking with other
organizations, the following has been realized:
- Government officials both National and County have bought in the
project ideas and as a result, they are using the project structures such
as youth groups to implement programs that can benefit the
community. Case in hand is in Marereni where County has partnered
with Marereni CBO to implement ICT program at Musumarini
vocational training where already ICT assets such as computers have
been installed waiting for lessons to begin.
- In appreciating the efforts made in empowering young women in
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Kilifi county through the project activities, the county government of
Kilifi through the department of Gender, Culture, Sports and Social
Services, has added Kwacha to the list of Gender committee members
who champion for and articulate gender issues within Kilifi County.
- Through the CSO’s Governance Network of Mombasa County,
awareness of the project to the county officials at the assembly and
executive has been increased through the active participation of
Kwacha in governance activities in Mombasa County. This was used as
a platform to amplify the visibility of the project to duty bearers due to
the lack of IEC or branded materials for better visibility of the project
and information to stakeholders.
- In supporting the capacity of young women in leadership, advocacy
on sexual reproductive health rights and gender-responsive services,
Kwacha Afrika has sought to partner with CREAW from Kilifi, Family
Health Options Kenya in Malindi and Akili Dada. Sessions will be
conducted with the youth groups engaged during implementation as
well as other jointly organized activities.
- The formation of the United Malindi Artists network by Kwacha
Afrika in Kilifi county has enabled other key partners to support the
network in the implementation of different programs within Kilifi
County respectively.
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Challenges for the past one year.

Leaders take too long to respond to the issues being
discussed which makes a challenge for effective
communication.

Late disbursement of funds has created a major
challenge in program implementation to the grassroots
which may compromise harvesting of results for the
project.
 High expectations from stakeholders, community
members, and other partners from the project in
terms of support for their community activities
have and are increasingly causing challenges due
to inadequate resources to meet stakeholders and
community needs.
 The bureaucracy within county governments in
accessing information or implementation of
activities has delayed the implementation of
community activities that are fully supported by
non- state actors.
 Minimal support and capacity in regards to fundraising.
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ACTIVITIES PHOTO GALLERY.

Halima Ibrahim sharing her views during one of the youth consultative forums on the budget process.
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Traditional Dancers performing a Mijikenda cultural song during the Marafa CVE Youth festival.
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Kwacha Afrika Thespians performing a verse during the Democracy and Human Rights Festivals at Kenya National
Theater.
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